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Au cours des deu[ derniqres annpes, les conditions sanitaires ont modifip les modalitps de

formation en encourageant notamment la npcessitp de dpvelopper des outils ppdagogiques

pour accompagner les ptudiants et les aider j maintenir leur engagement en formation malgrp

un conte[te souvent hostile. Parmi les difficultps a\ant participp j dpstabiliser les ptudiants, la

communication a ptp rpguliqrement pointpe comme inadaptpe (trop ou pas asse] de courriels

informatifs etc.). Afin de rpsoudre ces difficultps et d¶instaurer des modalitps de

communication optimale entre les pquipes ppdagogiques, administratives et les ptudiants,

nous avons proposp la crpation un Conseil Consultatif ptudiant dont la sppcificitp est de

donner j l¶e[pprience et j la parole des ptudiants une place centrale pour ampliorer le

dispositif de formation. Il s¶agit ainsi de penser la formation selon les principes de

l¶ergonomie de langue franoaise, c¶est-j-dire d¶adapter la formation j l¶ptudiant. Cette

instance est conoue comme un dispositif intermpdiaire entre l¶ensemble des ptudiants et les

plus-ptudiants au Conseil d¶UFR, les enseignants, les personnels administratifs. Une premiqre

phase de rpfle[ion sur l¶plaboration du dispositif a ptp rpalispe durant l¶annpe 2020-2021

(modalitps et calendrier de mise en °uvre, charte des dplpgups et rpfprents, r{le du Conseil

Consultatif, relations au[ plus-ptudiants et au[ associations, etc.). La deu[iqme phase est une

e[pprimentation actuellement en cours avec les ptudiants de licence STAPS et Sciences de

l¶pducation (19 groupes TD en L1, 12 groupes en L2 et 12 groupes en L3). Chaque groupe a
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plu des dplpgups et dpsignp des rpfprents pour chaque niveau. Ces reprpsentants permettront

de constituer progressivement un rpseau de communication plus informel et adaptp au[ usages

des ptudiants. La tenue du premier Conseil Consultatif est prpvue pour la fin du premier

semestre (dpcembre 2021).

Au-delj d¶une prise en considpration de la parole des ptudiants, ce dispositif est pgalement

envisagp comme un espace d¶pchanges et de rpfle[ion sur diffprentes questions vives lipes j

la formation et j la vie ptudiante. Il vise j donner davantage de pouvoir d¶agir au[ ptudiants

en les invitant j participer j l¶plaboration de propositions concrqtes vis-j-vis d¶un certain

nombre de questions qui les concernent directement. L¶enjeu est contribuer j un

fonctionnement plus dpmocratique au quotidien (Dewe\, 1916) de l¶institution en dpveloppant

des alternatives au[ modqles © classiques ª par des formes de rpgulation plus souples et plus

d\namiques. En permettant la participation active de celles et ceu[ qui le souhaitent, il s¶agit

de favoriser la crpativitp de l¶agir (Joas, 2001 ; Taddpi, 2009 ; Capron-Puo]]o, 2016) non

seulement des ptudiants mais pgalement des enseignants et personnels administratifs en vue

d¶ampliorer les environnements de formation. Un des objectifs de ce dispositif est de

contribuer j l¶pmergence d¶une organisation apprenante capable de dpvelopper et d¶intpgrer

de nouvelles maniqres de penser et d¶agir collectivement (Gather Thurler, 2019).

Afin d¶pvaluer la mise en °uvre de ce dispositif, des observations selon une dpmarche

ethnographique seront rpalispes tout au long du processus et lors des premiqres rpunions du

Conseil Consultatif etudiant. Des questionnaires seront pgalement soumis au[ ptudiants

(dplpgups, rpfprents, plus) ainsi qu¶au[ enseignants pour recueillir des informations relatives j

leurs vpcus. L¶objectif de notre participation au I-Lab est de prpsenter les premiers rpsultats et

de mener une anal\se rpfle[ive du dpploiement des premiqres phases du dispositif. L¶enjeu est

de pprenniser un dispositif a\ant des effets positifs sur le bien rtre des ptudiants et leur

rpussite.

MRWV-cOpV

AE dans le champ de l¶accompagnement, Acteurs concernps : ptudiant, Transformations

institutionnelles, Conseil, E[pprimentation.
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Over the past two \ears, health conditions have changed the training modalities, encouraging

the need to develop pedagogical tools to accompan\ students and help them maintain their

commitment to training despite an often hostile conte[t. Among the difficulties that have

contributed to destabili]ing students, communication has been regularl\ pointed out as

inadequate (too man\ or too few informative e-mails, etc.). In order to solve these difficulties

and to establish optimal communication modalities between the pedagogical and

administrative teams and the students, we have proposed the creation of a Student

Consultative Council whose specificit\ is to give the e[perience and the word of the students

a central place to improve the training s\stem. It is thus a question of thinking about training

according to the principles of French language ergonomics, i.e. adapting training to the

student. This instance is conceived as an intermediar\ device between all the students and the

student-elected members of the UFR Council, the teachers and the administrative staff. A first

phase of reflection on the development of the s\stem was carried out during the \ear

2020-2021 (methods and timetable of implementation, charter of delegates and referents, role

of the Advisor\ Council, relations with student-elected officials and associations, etc.). The

second phase is an e[periment currentl\ underwa\ with STAPS and Education Sciences

bachelor's degrees students (19 groups in L1, 12 groups in L2 and 12 groups in L3). Each

group has elected delegates and designated referents for each level. These representatives will

allow for the gradual creation of a more informal communication network adapted to the

students' needs. The first Advisor\ Council is scheduled to be held at the end of the first

semester (December 2021).

In addition to taking into consideration the voice of students, this mechanism is also intended

to be a space for e[change and reflection on various issues related to education and student

life. It aims to give more power to students b\ inviting them to participate in the elaboration

of concrete proposals regarding a certain number of issues that concern them directl\. The

challenge is to contribute to a more democratic functioning of the institution on a dail\ basis

(Dewe\, 1916) b\ developing alternatives to "classic" models through more fle[ible and

d\namic forms of regulation. B\ allowing the active participation of those who wish to do so,

it is a question of encouraging the creativit\ of action (Joas, 2001; Taddpi, 2009;

Capron-Puo]]o, 2016) not onl\ of students but also of teachers and administrative staff with a
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view to improving the training environments. One of the objectives of this device is to

contribute to the emergence of a learning organi]ation capable of developing and integrating

new wa\s of thinking and acting collectivel\ (Gather Thurler, 2019).

In order to evaluate the implementation of this device, observations using an ethnographic

approach will be made throughout the process and during the first meetings of the Student

Advisor\ Council. Questionnaires will also be submitted to the students (delegates, referents,

elected officials) as well as to the teachers in order to collect information about their

e[periences. The objective of our participation in the I-Lab is to present the first results and to

conduct a reflective anal\sis of the deplo\ment of the first phases of the s\stem. The

challenge is to perpetuate a s\stem that has positive effects on the well-being of students and

their success.

Ke\ZRUdV :

Acting together in the field of accompaniment), Actors involved: students, Institutional

transformations, Consulting, E[perimentation.
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